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Sushant Sawant is a Senior Manager in the Data Excellence team at Tata Business Excellence Group 
(TBExG). He is focused on institutionalising Data Excellence in Tata group companies and enabling 
them to move up the data maturity ladder by leveraging an ecosystem of Assessors and practitioners 
to conduct Data Excellence Assessments using the TCS DATOMTM framework.  

Having worked in various domains such as BFSI, Telecoms and Information Technology, Sushant 
has expertise in managing organisation-wide programmes in the areas of data governance, digital 
transformation, customer experience and business process improvements.

Prior to joining TBExG, Sushant was a part of the Business Excellence team at Tata Play, where he 
managed organisation-wide process improvements and transformation initiatives. This included 
governance of 250+ projects in the areas of continuous improvement, customer experience, 
automation, and digital transformation. He also governed data and analytics initiatives in line with 
Data Excellence Assessment feedback such as strengthening data governance using DGC, preparing 
the enterprise’s data assets, and evaluating relevant data analytics tools.

Sushant has also worked with other Tata organisations such as Tata Communications and Tata 
Consultancy Services in the areas of data governance, data quality, and master data management. 
Prior to joining the Tata group, he worked with conglomerates such as Mahindra & Mahindra to 
enhance their digitisation and automation capabilities to achieve operational excellence.

Sushant is a Certified Green Belt in Six Sigma. He has also been involved in Data Excellence and 
Business Excellence Assessments under the TBEM framework. 

Sushant holds an MBA degree in Systems & BFSI from the Department of Management Sciences 
(PUMBA), University of Pune, and a bachelor’s degree in Computer Engineering from the University of 
Mumbai.
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