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Nalini Tolar is a key member of the Competency Development Team at the Tata Business Excellence
Group (TBExG), where she serves as a Programme Manager for multiple Competency Development
programmes.

Her responsibilities typically span across operational and stakeholder management dimensions.
She is involved in Facilitator Engagement, Participant Management, Vendor and Partner Liaison, and
Logistics Management. In addition, she administers feedback mechanisms to assess programme
effectiveness and analyses data to report on facilitator performance, participant engagement, and
learning outcomes.

She also ensures that the programme workflow is digitised through the Learning Management
Systems (LMS). She is responsible for enhancing the LMS to be a robust, user-friendly, and scalable
platform for delivering learning experiences.

With over 25 years of experience within the Tata group, Nalini brings deep institutional knowledge
and operational expertise. She began her career with Tata Services — Department of Economics
and Statistics, where she was part of the core team responsible for flagship publications, including
the Statistical Outline of India and the Global Statistics Outline. In this role, she managed extensive
databases on macroeconomics and equity markets, supporting data-driven decision-making for
Group companies.

Nalini holds a Bachelor’s Degree in Commerce from the University of Mumbai. She is certified in
Advanced Excel and recently completed the Demystifying Analytics — Data Visualisation Programme,
further strengthening her analytical capabilities.

Nalini is based out of TBExG’s Mumbai office.
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