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Madhu Chaithanya is a Senior Manager - Competency Development at Tata Business Excellence Group,
where he plays a pivotal role in enabling Tata group companies on their Business Excellence journey. With
over 21 years of experience in Learning & Development, Madhu brings a unique blend of strategic insight,
instructional design expertise, and transformation enablement to drive capability building across the
Group.

In his current role, Madhu leads digital improvement initiatives, designs high-impact learning journeys,
and develops scalable competency frameworks that align with TBEM principles and organisational
maturity goals. He contributes to platforms like BEAM and CEAM, leveraging advanced digital tools and
analytics to enhance learning delivery and scale outcomes.

Madhu also has experience in information security and cybersecurity, which complements his business
excellence work by ensuring that digital transformation efforts are secure, resilient, and aligned with
enterprise risk management practices. A certified Instructional Designer from Symbiosis University, Pune,
and a PMl-certified professional, Madhu has evolved into a strategic learning leader with a strong
foundation in project management. His expertise spans the entire learning lifecycle, from stakeholder
engagement and SME collaboration to instructional design documentation and digital asset
development. He applies project management principles to structure learning initiatives, manage cross-
functional teams, and ensure timely, outcome-driven execution. Madhu is known for crafting compelling
narratives, building leadership development programmes, and producing case studies that showcase best
practices and excellence maturity across Tata companies.

Madhu holds a Bachelor’s degree in Science from Andhra University and a Master’s in Human Resources
and Project Management from the National Institute of Business Management, Chennai. He is a certified

TBEM Assessor and Cyber Excellence Assessor, actively contributing to the Tata group’s excellence
movement through facilitation, assessment, and strategic capability development.
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